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GOVERNMENT OF THE DISTRICT OF COLUMBIA 

 

 
  

MEMORANDUM 

 
TO:    Adrian M. Fenty, Mayor 

   Dan Tangherlini, City Administrator    

FROM:  Kevin Donahue, CapStat Director  

DATE:  May 1, 2008 

SUBJECT:  Action Items from Session 5.1.08  

 
On May 1, 2008, Mayor Adrian M. Fenty conducted a CapStat session with the DC Fire and 

EMS Department, along with participation from members of the EMS Task Force, to discuss 

progress on implementing the Task Force's recommendations.  This memo identifies specific 

action items committed to during the session.     

 

DC Fire and EMS Department 

1. Continue to improve the management, training, operations and culture of the EMS 

function to provide the highest quality of professional and compassionate pre-hospital 

medical care by implementing the recommendations of the EMS Taskforce according to 

agreed upon timeframes.  (Deadline: Ongoing) 

 

Anticipated Next CapStat session: October 2008 


